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Directions: Please fill in the sections to complete the ID plan. The information you provide should be written in complete sentences and paragraphs--with graphs and graphics as appropriate. Use the words in bold for the section title. Do not include my questions! Each section should have at least two paragraphs but no more than six. Complete this document and post it as a .pdf file on your website. Due: Last class

1. The Problem. What is the problem you are trying to solve with your program? Don’t tell me what you need, don’t tell me what you will do—just describe the problem. What is wrong?

There are a large number of students in our school who are not reaching goal. The subgroup of the students is African American Boys. They are scoring low in the area of reading. The reading scores are two to three years below grade level. 

2. The Need. What is needed? Brainstorm 3-5 things that are needed help to solve your problem. Prioritize those needs. Make sure the problem your program is addressing is in the top three most needed things.

The students need a program to help them improve their reading skills. The students need extra independent practice daily. The students need to be able to see their progress immediately and receive feedback. The students need a high interest intervention program. They need to be exposed to high quality literature.
3. The Audience. Who is your audience? Be as specific as possible with anything that is relevant to the audience for this program. Gender, achievement levels, language etc. Whatever you put here should have some relationship to what you are designing, so that you create a project for the right audience. 

The audience that I am reaching out to is the African American Male sixth grader. The students speak English, but a heavy dialect, AAVE, interferes with the students reading and written response. It is important to note that it is important for these students to buy into the program. They need to trust that it is a remedial program that is specifically designed to help them. Not a program to dumb the curriculum down. Students are very perceptive.

4. Objectives. What are the objectives of the program? What will students learn after using it (more than once, hopefully). Why are these appropriate objectives?
The students will learn the seven basic reading comprehension strategies. They will be exposed to them. They will see examples of them and they will learn how to use them. The stories will be designed for the students to read independently, so they can spend time practicing using the reading strategies.
5. Content. What type of content are you teaching? Describe the content and identify the content type (facts, concepts, principles, procedures or any combinations of them. Is this linked to any state standards? If so, what are they?
I will teach seven comprehension strategies:

• Using background knowledge (schema) • Creating mental images • Questioning • Inferring

• Determining importance • Synthesizing • Monitoring for meaning (“fix-ups”)
6. Instructional Strategies. What instructional strategies will you use? 

· Reading Instruction - Design lessons using a before, during, and after format in which reading is a significant component.
· Respond to Reading - Have students respond to stance questions in writing, providing support from the text.
· Develop Vocabulary - Aid understanding of content terms through context clues, word structure, and semantic features.
· Questions-Answers-Relationships (QAR) - Help students to understand how to develop responses to questions and provide textual support.
· Use a Reader's Checklist - Articulate strategies for reading that students can refer to before, during, and after reading.
· Think Aloud - Model mental processes that expert readers use as they read.
· Anticipation Guide - Give students a series of questions to generate interest in the topic.
· SQ3R - Survey, Question, Read, Recite, and Review.
· Reciprocal Teaching - Summarize, question, clarify, and predict content and meaning.
· K-W-L - Explore what students know before and what they want to know before and during reading; review what they learned after reading.
· Expository Text Structure - Teach the fundamental differences between expository and narrative materials.
· Develop Prior Knowledge - Develop unfamiliar concepts, experiences, and vocabulary prior to reading.
Remember - Provide many reading opportunities related to the content!
7. Additional Materials. If you had time what additional materials would you gather or create to use in concert with this program?

I would create some readers to go along with the program. There would be some books for students to download and read online or print out and read. There would also be a response journal to go along with the stories. I would also have a read at home/parent component. There would be simple materials for parents to use at home to explain how they can help their children at home. 

8.  Program Use. How will you use this program for training or in the classroom?

This would be a supplemental program. It would be used in addition the 90 minute reading block. It could be incorporated into tier two or tier three intervention model of the SRBI. 

9. Evaluation. How will you evaluate the success of the program?

The program will be evaluated based on the success of the students using it. The students who are using the program will be tested on the skills that they are practicing after completion of each unit of study.

10. Appendix-Attach anything else that is relevant (story boards, brainstorm (inspiration) charts etc.).

